
56socialuri ekonomika
XXI saukunis aqtualuri problemebi. № 1-2.  2022

murad   faxuriZemurad   faxuriZe

adamianuri resursebis menejmentis 

roli da mniSvneloba saqarTvelos 

sajaro skolebSi

      murad faxuriZe
stu-s doqtoranti

reziume

naSromSi gadmocemuli da ganxilulia 

adamianuri resursis mniSvneloba da roli,  

personalis SerCevis sakiTxebi da ino-

vaciebis dadebiTi mxare sajaro skolis 

marTvaSi, xazgasmulia personalis SerCeva-

Si gamovlenili Secdomebi da misi uaryof-

iTi Sedegebi, aqcenti gakeTebulia saqarTve-

los sajaro skolebis marTvis strategiis 

da politikis mniSvnelobidan gamomdin-

are kadrebis SerCevaze, romelic skolebis 

umetesobis mTavari gamowvevaa, rogorc 

kvalificiuri kadrebis ayvana, aseve misi 

SenarCuneba da mudmiv ganviTarebaze zrun-

va. adamianuri kapitali, aris erTaderTi 

resursi, romelsac SeuZlia codnis, unare-

bis, SesaZleblobebis dagroveba, aseve Semo-

qmedebiTi komponenti da ideebis generire-

bis unari, rac mas ara mxolod kompaniebis 

konkurentuli upiratesobis wyarod aqcevs, 

aramed sakvanZo elementi inovaciuri saqmi-

anobis stimulirebis procesSi, rac saja-

ro skolebs misces saSualebas gavidnen 

im Sedegze, rac dasaxuli aqvT samoqmedo 

gegmaSi da ra politikasac imsaxureba is. 

saqarTvelos sajaro skolebis saqmia-

nobis mizania, ganaTlebis xarisxis gaum-

jobeseba, rac gagebulia, rogorc mos-

wavleebis akademiuri moswrebis maRali 

done da pirovnuli zrda. saganmanaTleb-

lo dawesebulebis funqcionirebis miznis 

Secvla iwvevs adamianuri resursebis me-

nejmentis saqmianobis cvlilebas. upirve-

les yovlisa, es exeba miRebuli adamianuri 

kapitalis marTvis informaciis Sinaarss, 

mis Segrovebas da damuSavebas. optimal-

uri menejmentis gadawyvetilebis misaRe-

bad saWiroa ganisazRvros informaciis 

daniSnuleba, informaciis wyaroebi, moc-

uloba da Sinaarsi, misi Senaxvis forma, 

kvalifikaciis asamaRlebeli RonisZiebebi 

da meTodi. informacia SeiZleba klasifi-

cirdes tipis mixedviT: saswavlo proce-

sis efeqturobaze, moswavleTa pirovnul 

zrdaze, personalis profesiul zrdaze, 

mSoblebisa da sazogadoebis azrze sagan-

manaTleblo dawesebulebis saqmianobis 

Sesaxeb. miRebuli informaciis problemu-

ri analizi xels uwyobs sajaro skolebis 

saqmianobaSi pozitiuri tendenciebis iden-

tificirebas da im mizezebis dadgenas, rom-

lebic xels uwyobs adamianuri resursebis 

menejmentis rolis da mniSvnelobis zrdas 

da pozitiur cvlilebebs.

sakvanZo sityvebi: samotivacio sistema, 

rekrutireba, personalis mozidva, organi-

zacia, strategiuli mizani, Sefaseba.

ZiriTadi teqsti

Tanamedrove pirobebSi personalis 

efeqturad marTvis procesis erT-erTi 

mniSvnelovani mimarTulebaa kadrebis Ser-

Ceva. sajaro skolebis efeqtiani saqmia-

nobisaTvis, adamianuri resursis menejeri 

mkafiod unda xedavdes ara mxolod per-

sonalis mozidvis da SerCevis mniSvnelo-

bas, aramed aseve unda icodes am amocanis 

warmatebiT gadawyvetis gzebi da proce-

durebi, radgan nebismieri skolis momava-

li saqmianoba didadaa damokidebuli imaze, 

Tu rogori kadrebi iqneba SerCeuli, per-

sonalis mozidvisa da SerCevis procesSi 

daSvebulma Secdomebma SeiZleba gamoiwvi-

os bevri uaryofiTi Sedegebi, magaliTad :

	¾ seriozuli sirTuleebi skolis 

strategiuli da operatiuli miznebi-
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sa da amocanebis miRwevaSi.

	¾ araintensiuri da dabalkvalificiu-

ri muSaoba.

	¾ personalis denadoba.

	¾ Sromisa da saSemsruleblo disci-

plinis darRveva.

	¾ samuSao drois araefeqtiani gamoyene-

ba.

	¾ arajansaRi moralur-fsiqologiuri 

klimati organizaciaSi.

	¾ yovelive zemoaRniSnulidan gamom-

dinare arasasurveli sazogadoebrivi 

imiji.

personalis SerCevis efeqtiani 

sistemis Sesaqmnelad, naTlad unda iqnes 

gacnobierebuli misi adgili adamianuri 

resursebis menejmentis sistemaSi, rom-

lis organuli nawilic aris is. menejere-

bis mier damkvidrebuli skolis kadrebis 

marTvis strategia did gavlenas axdens 

personalis SerCevis efeqtianobaze. is 

faseulobebi da prioritetebi, romleb-

sac aRiarebs da misdevs xelmZRvaneloba, 

aucileblad iCens Tavs axal momuSave-

Ta SerCevis procesSi. kadrebis SerCevis 

saWiroeba SeiZleba gamoiwvios Semdegma 

niuansebma: personalis denadoba, pensiaze 

gasvla, skolis funqciebisa da masStabebis 

gafarToeba, struqturuli da funqciurma 

movlenebma. menejerebis mier adamianuri ka-

pitalis mniSvnelobis da skolaSi profe-

sionali kadrebis saWiroebis gacnobiereba, 

xels uwyobs adamianuri resursebis marT-

vis ganviTarebas da xarisxis gaumjobese-

bas. adamianuri resursebis menejerebi 

gadawyvetilebis miRebis procesSi ufro 

TvalsaCinod unda xedavdnen personalis 

rols skolebSi da amis Semdeg adamianuri 

resursebis menejmenti ufro maRalprofe-

siul statuss SeiZens saqarTveloSi, vidre 

dRes aqvs.

dRes, saqarTvelos sajaro skolebis 

ZiriTad gamowvevad profesionali da kval-

ificiuri kadris saWiroeba warmoadgens. 

am procesSi gadamwyveti pasuxismgeblo-

ba aqvs miniWebuli adamianuri resursebis 

menejers, is uzrunvelyofs skolasa da 

TanamSroblebs Soris SromiTi urTier-

Tobebis warmarTvas, koordinacias uwevs 

skolis administraciul funqciebs, gamar-

Tul komunikacias, rac produqtiulobasa 

da maRal Sedegze aisaxeba. adamianuri ka-

pitalis menejmenti aris skolis funqcia, 

romelic koncentrirdeba skolaSi dasaqme-

bul adamianebze, gulisxmobs kompensaciis, 

TanamSromelTa motivaciis, maTi da or-

ganizaciis ganviTarebis procesebs.  HR-s 

uWiravs strategiuli roli adamianebisa 

da samuSao adgilis komunikaciis da urT-

ierTobis marTvaSi, xels uwyobs miznebi-

sa da amocanebis waramatebiT Sesrulebas, 

romeli midgomac inarCunebs motivirebul 

TanamSobels. 

warsulSi kompaniebSi xelmZRvanele-

bi xSirad arCevdnen axal TanamSromlebs, 

specialuri kadrebis samsaxuris gareSe. am 

dros isini ZiriTadad eyrdnobodnen saku-

Tar intuicias da gamocdilebas, aseve re-

komendacias wina samuSao adgilidan, Tu iyo 

aseTi kandidati, es yovelive iwvevda xSir 

Secdomebs, romelsac Semdeg TavisTavad 

TanamSromelTa xSiri ganTavisufleba da 

rotacia moyveboda xolme. msgavsi midgo-

ma araefeqturi gamodga da saWiro gaxda 

am mimarTulebis daxvewa, romelic Tavidan 

aacilebda damsaqmebels msgavs problemebs. 

zogadad, adamianuri resursebis marTvaSi 

kadrebis SerCeva erT-erTi yvelaze sapa-

suxismgeblo procesia. am dros Secdoma 

SeiZleba Zalian Zviri daujdes organi-

zacias. 

skolebis menejerebma aucileblad unda 

icodnen, rom adamianuri resursis marTvis 

strategia cvlis rekrutings, SerCevis, Se-

fasebis, anazRaurebis da waxalisebis siste-

mebs. Tu gvinda skolam dagegmil Sedegebs 

miaRwios, xelmZRvanelebma unda ifiqron 

imaze, Tu ra Secvalos personalis marTva-

Si, ra meTods sWirdeba cvlileba, romelic 

aseve Secvlis skolis wevrebis qcevas rac 

aisaxeba sasurvel Sedegze. adamianuri re-

sursebis menejmentis strategia mimarTu-

lia gundis wevrebis qcevis Secvlasa da 

marTvaze, romelic uzrunvelyofs skolis 

warmatebas, konkurentunarianobis amaRle-

bas da maRali Sedegebis miRwevas. 
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skolebis xelmZRvanelebma unda icod-

nen ra aris rekrutingi, ra sxvaobaa rekru-

tingsa da SerCevas Soris. swored isini 

iReben gadawyvetilebas ra segmenti unda 

moizidos adamianuri resursebis menejer-

ma. radgan rekrutingis menejeri swored 

adamianuri resursebis menejeria, mas aqvs 

informacia aris Tu ara dasaqmebis ba-

zarze is resursi, romelic  skolas sWir-

deba. mmarTvelma menejerma aucileblad 

unda hkiTxos rCeva adamianuri resursebis 

menejers, rekrutingis arsebuli strate-

giiT SeZlebs Tu ara skolisTvis saWiro 

raodenobis adamianuri kapitalis mozid-

vas. adamianuri resursebis menejerisTvis 

davalebuli Sefasebis sistemis Seqmna, sko-

lis TanamSromlebis samuSaos Sesrulebis 

marTvas ar niSnavs. Tu skolaSi Sedegebs 

da muSaobis process vinme marTavs, es aris 

xelmZRvaneli. adamianuri resursebis me-

nejerma ki Sefasebis sistema unda Sear-

Cios iseTi, romelic skolis kulturasa da 

strategiul gegmebs Seesabameba. menejere-

bi unda acnobierebdnen, rom TanamSromlis 

motivireba maTi pirdapiri daniSnulebaa 

da sasurvelia adamianuri resursebis mene-

jers ar sTxovon sakuTari gundis “samoti-

vacio sistemis” Seqmna. bevri ram moqmedebs 

adamianebis motivirebaze, ubralo madlo-

bis Tqmac pirdapir muSaobs admaianis mo-

tivaciaze.

daskvna

kvalificiuri kadrebis SerCeva war-

moadgens skolebis mniSvnelovan funqcias, 

radgan saq mianobis centrSi yovelTvis 

adamianuri kapitalia. kadrebis SerCeva - 

daqiravebis optimaluri sistemis arCeva 

warmoadgens erT-erT umniSvnelovanes amo-

canas. strategiuli dagegmvis CarCoebSi 

unda iWrebodes personalTa daqiravebis 

procesis SemuSavebisa da danergvis amo-

cana, romelic agebuli iqneba imgvarad, rom 

sasurveli Sedegi miiRebodes umoklesi 

da martivi gziT. personalis profesion-

alizmi misi resursebis marTvis gamarTul 

sistemasTan erTad,  warmoadgens konkuren-

tunarianobis erT-erT gadamwyvet faqtors. 

amitom saWiroa periodulad Catardes Ser-

Ceva - daqiravebis zogadi sistemis anal-

izi. mniSvnelovania aRiniSnos, rom arakom-

petentur da arakvalificiur kadrs ufro 

meti zianis miyeneba SeuZlia skolisTvis 

vidre, misi ar yofniT. amitom skolaSi unda 

iyos, kvalificiuri sakadro menejeri, ro-

melsac SeuZlia konkretulad da zustad 

gansazRvros Tavisufali adgilis Tavise-

burebebi da aiyvanos iseTi kadri, romelic 

moergeba da SeiTvisebs arsebul pozicias. 

kadrebis SerCeva da daqiraveba erT-erTi 

mniSvnelovani procesia, radgan swored 

maTzea damokidebuli skolis Sedegianoba.
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Summary

     Special Manager of Human Resource Management, plays a big role in recruiting and selecting staff in the 
Georgian public school. In the past, employees often had problems due to the lack of such a service and it became 
necessary to correct it, because one of the most important priorities for the head of every company is professional 
staff, this is where the human resources manager plays a big role, participating directly between the school and the 
employees, and ultimately this is reflected in the successful outcome of each school. Human resource management 
strategy is aimed at changing and managing the behavior of team members, which in turn ensures the company’s 
image, productivity and high results. By capturing the personnel selected by the right strategy of the human resourc-
es manager, as well as the cooperation of the managers and heads of public schools, the company will definitely 
achieve the desired result and achieve the set goals.

     Human capital is the only resource that can accumulate knowledge, skills, capabilities, as well as the creative 
component and the ability to generate ideas, which not only makes it a source of competitive advantage for compa-
nies, but also a key element in stimulating innovative activities that enable public schools to achieve results. , What 
is set in the action plan and what policy does it deserve.

    The goal of Georgian public schools is to improve the quality of education, which is understood as a high lev-
el of academic achievement and personal growth of students. Changing the purpose of functioning of an educational 
institution leads to a change in the activities of human resource management. First of all, it concerns the content of 
human capital management information received, its collection and processing. In order to make an optimal man-
agement decision, it is necessary to determine the purpose of the information, the sources of information, the volume 
and content, the form of its storage, the training measures and the method. Information can be classified according to 
the type: the effectiveness of the learning process, the personal growth of students, the professional growth of staff, 
the opinion of parents and the community about the activities of the educational institution. Problematic analysis 
of the information obtained helps to identify positive trends in the activities of public schools and to identify the 
reasons that contribute to the growing role and importance of human resource management and positive change.

Keywords: motivation system, recruitment, staff recruitment, organization, strategic goal, evaluation.
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