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Role and importance of human resource, In in Georgian public schools

Murad Pakhuridze

Doctoral student of Georgian Technical University
Summary

Special Manager of Human Resource Management, plays a big role in recruiting and selecting staff in the
Georgian public school. In the past, employees often had problems due to the lack of such a service and it became
necessary to correct it, because one of the most important priorities for the head of every company is professional
staff, this is where the human resources manager plays a big role, participating directly between the school and the
employees, and ultimately this is reflected in the successful outcome of each school. Human resource management
strategy is aimed at changing and managing the behavior of team members, which in turn ensures the company’s
image, productivity and high results. By capturing the personnel selected by the right strategy of the human resourc-
es manager, as well as the cooperation of the managers and heads of public schools, the company will definitely
achieve the desired result and achieve the set goals.

Human capital is the only resource that can accumulate knowledge, skills, capabilities, as well as the creative
component and the ability to generate ideas, which not only makes it a source of competitive advantage for compa-
nies, but also a key element in stimulating innovative activities that enable public schools to achieve results. , What
is set in the action plan and what policy does it deserve.

The goal of Georgian public schools is to improve the quality of education, which is understood as a high lev-
el of academic achievement and personal growth of students. Changing the purpose of functioning of an educational
institution leads to a change in the activities of human resource management. First of all, it concerns the content of
human capital management information received, its collection and processing. In order to make an optimal man-
agement decision, it is necessary to determine the purpose of the information, the sources of information, the volume
and content, the form of its storage, the training measures and the method. Information can be classified according to
the type: the effectiveness of the learning process, the personal growth of students, the professional growth of staff,
the opinion of parents and the community about the activities of the educational institution. Problematic analysis
of the information obtained helps to identify positive trends in the activities of public schools and to identify the
reasons that contribute to the growing role and importance of human resource management and positive change.

Keywords: motivation system, recruitment, staff recruitment, organization, strategic goal, evaluation.
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